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Ghana Shea Landscapes Emissions Reduction Project (GSLERP)
Annual Work Plan & Budget - Year 2021

Timeframe Planned Budget
Expected Planned Activities R ibl Fundi Budget A t
Outputs 2 esponsible unding udge moun
: B o a4 Qued Party Source Description (S)

Output 1. Off-reserve, degraded, savanna forests restored under self-financing community management

1.1.1 Research, document and plan

fio¥ MW CRENIAY fhirough 0 0 0 X FC GCF Contractual 1,500
participatory, land use and
1.1 Structure investment plans
and empower 1.1.3 Build capacity of communities
communities for | in 10 CREMAs on land use planning, Travel/Equip
savannah forest | governance and all aspects of 0 0 0 X FC GCF ment/Contra 5,950
management implementation and monitoring of ctual
the community forest managed area
Technical and other costs related to
Activity 1.1 — FC/PMU Salaries 0 0 0 X FC/UNDP GCF Contractual 3,708
1.2 Develop
sustainable
forest
Technical and other costs related to
management Activity 1.2 FC/PMU Salaries 0 0 0 X FC/UNDP GCF Contractual 1,594
systems and
adapt them to
local conditions
1.3 Develop Technical and other costs related to
enterprise and Activity 1.3 = FC/PMU/UNDP Salaries 0 0 0 X FC/UNDP GCF Contractual 1,877
value chains
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Timeframe Planned Budget
Expected Planned Activities R ibl Fundi Budget A
Outbuts ‘ esponsible unding udge mount
g gl Qw2 ) et Party Source Description (S)
1.4 Restore
f h
oﬂmmﬁw_wwﬁocm 1.4.1 Develop a communication -
) strategy on fire management for the 0 0 0 X FC GCF 5,000
management in Consultants
NSZ — Procure Consultants
the Northern
Savannah Zone
1.5 Undertake 1.5.2 Provide knowledge
enabling and Bm:mmm.ﬁm:ﬁ mcvnnn to CREMAs Contractual -
support and facilitated sharing of lessons 0 0 0 X FC GCF . 5,707
. : Companies
measures for learnt on sustainable and profitable
community community management of forests.
management of | 1.5.3 Conduct applied research and Contractual -
0 0
forest field trials in the CREMAs o X FE ok Companies 3245
Total Activity Cost (Output 1) GCF 34,608
Output 2: Degraded shea parklands restored through public private partnerships
2.1 Restore and
sustainably Technical and other costs related to
ND
manage the Activity 2.1 — FC/PMU - Salaries 0 B 0 X FLIGSAMUNDP ErF el et 15083
shea parklands
2.2: Strengthen :
| t
value chains for Ticehical and ofer easts relafed to 0 0 0 X GSA GCF Contractual 28,000

shea processing

Activity 2.2 — FC/PMU - Salaries
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Timeframe Planned Budget
Expected Planned Activities R ibl Fundi Budget A t
Outputs oo - e - esponsible unding udge moun
Qty An & Q Party Source Description (S)
2.3.1 Perform legal and policy
reviews and scenario planning to Local/Intern
influence public and private decision 0 0 0 X FC GCF ational 17,833
making - Conduct studies for Consultants
scenario planning
2.3 Enhance the | 2.3.2 Collaborate with Cocoa
enabling Research Institute (CRIG) sub-station
environment for | in Bole to conduct applied research 0 0 0 X FC GCF Contractual 3,745
climate-smart in support of shea restoration across
shea and the eco-zone
upscaling of 2.3.3 Scope out and set up a multi-
finance and stakeholder engagement process
investments across the shea value chain at
national level and from the three International
0 0 0 X FC F 2,8
regions of the NSZ - Support e Consultants i
establishment of shea platform or
similar multi-stakeholder
engagement mechanism
Technical and other costs related to
0 0 0 X FC c t
Activity 2.3 — FC/PMU - Salaries s ettt yal ok
Total Activity Cost {Output 2) GCF 102,535
Output 4: Integrated monitoring system implemented and REDD+ Systems strengthened
4.1.1 Undertake a project-level
t1sirasang | SO el i
respect s i & 0 0 0 X E¢ GCF Contractual 5,500
safeguards participatory reviews and
stakeholder meetings - Set up-
monitoring system for the project
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GSLERP 2021 AWP & Budget

Timeframe Planned Budget
Expected Planned Activities R ibl Fundi Budget A t
Outputs ir 1 2 tr3 4 esponsible unding udge moun
Qty e s Qe Party Source Description (S)
Technical and other costs related to Contractual -
.y F ;
Activity 4.1 - FC/PMU . 0 8 X C/UNDP o IP 323
4.3.1 Set up and implement a system
for effective monitoring of project
outputs and communicate results - Travel
Set-up monitoring system for the 0 0 0 X FC GCF ; 17,401
; i s Equipment
project; Carry out monitoring
4.3 Monitor and | missions; Produce project related
evaluate project | communication material.
E e e Contractual/
ey 0 0 0 X FC GCF Travel/Work | 13,260
and planning meetings, as well as P
project steering committee meetings P
Technical and other costs related to Contractual -
0 FC P F
Activity 4.3 — FC/PMU - Salaries ; 9 & /UND a4 P 483
Total Activity Cost (Output 4) GCF 50,452
Output 5: Project Management
5. Project 5.1.1 Project management - non- Boriractin
Al technical personnel costs — FC/PMU - 0 0 0 X FC/GSA/UNDP GCF ) 7,931
Management ’ Services - IP
Salaries
5.1.2 Project management - office
related costs — Office £ Equipment
0 X FC/GSA/UNDP F !
refurbishments, laptops and 0 ¢ CAGeRY 6L Supplies 4,485
equipment.
1.3 Proj -
e 0 0 0 X FC/GSA/UNDP GCF 156,239
operating costs
Total Activity Cost (Output 5) GCF 218,355
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Timeframe

Planned Budget

Expected Planned Activities R ibl Fundi Budeet A t

Outputs esponsible unding udge moun
B Qut a2 s e Party Source Description (S)

Overall Total for 2021 Q4 GCF 405,951
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